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Observation of Teaching Guidelines   revised 5/12/04 

The purpose of teaching observations is to provide both formative and summative feedback to faculty regarding their teaching. The main purpose of teaching observations is formative in nature, to assist faculty to identify strengths and weaknesses of teaching. While we often reflect on our own teaching, an observer can provide a new perspective and may readily observe points that can help us strengthen our teaching. When summative judgments are made about teaching quality, observations can contribute one source of information to the assessment process.

Pre-Observation Meeting

In order for observation to be most effective, it is essential to have consultations prior to the observation so that the observer gains some background on the class and so that the teacher being observed has some input into the observation process. A pre-observation meeting is highly recommended to discuss: 

· time, location, and length of the observation–this should be arranged so as to minimize any potential impact on student learning and to ensure the selection of an appropriate class session

· observation focus –should be defined with significant input from the observed

· any specific focus, such as class management, questioning techniques, facilitation of class discussion

· potential difficulties or areas of concern (provides an opportunity for the instructor to identify specific areas to be observed) 

· any particular concerns the observer might have 

· history and dynamics of the learning group – i.e. year, degree mix, any significant issues 

· context of the class within the course progression and program as a whole; its fit within the structure

· aims and objectives of the specific session

· learning outcomes (what students are intended to learn) 

· any observation instruments to be used 

· ground rules for confidentiality and feedback 

Prior to the actual observation, the faculty member to be observed may want to identify:

· aims or broad purposes of the teaching session

· objectives of the specific session - in terms of knowledge, skills and dispositions you might expect the students to gain

· observation focus –identify specific aspects of the teaching session that you would like the observer to comment on it particular

Informing Students

It is recommended that students be advised if an observer intends to attend the class. You may want to inform students that a supervisor or colleague will:

· be attending the class 

· be there to help you with your teaching 

· play no part in the class proceedings 

Class Observation

The observer should 

· take care to minimize intrusion

· focus upon teaching and learning processes

· continuously check the interaction between teacher/s and students 

· be mainly concerned with gathering evidence for later interpretation 

· provide constructive criticism that is descriptive and specific, note points needing clarification

· develop their own instrument for recording information that will include both descriptive and  evaluative comment

· accept that different styles of teaching are valid

The observer may want to consider some of the following questions during the observation:

· Structure and Goals

· Are the goals for the lesson made explicit?

· Does the lesson connect with previous learning? 

· Is there an opportunity for reflection at the conclusion of the lesson?

· If appropriate, are safety considerations appropriately emphasized, practiced and demonstrated? 

· Is the course directly related to the larger program? If so, in what way?

· Does the professor provide review at the conclusion of the lesson?

· Teaching behaviors

· Does the delivery match the content?

· Is the instructor’s delivery comfortable, effective, and engaged? 

· Instructor/Student Interactions

· Are students actively involved in the learning process? Are comprehension questions asked? If so, are they challenging?

· Are students provided opportunities to ask questions?

· Is there an appropriate student/instructor rapport? 

· Are class management issues dealt with appropriately? Are studentship behaviors responded to appropriately?

· Is there an environment of fairness and respect in the class?

· Content Knowledge and Instruction

· Does the professor review prior to starting new material or connect new material to  previous learning?

· Is the approach used optimal to teach the content? Does the instructor use varied methods to challenge and engage learners?

· Is the content current, accurate, relevant? Do examples clarify the content?

· Does the instructor present material in a clear and interesting way?

· Does the main topic remain the focus of the lesson? Is there logical, sequential, content development?

· Is the lesson pace appropriate to the content?

· Is technology an integral component of the class? If so, is it effective?

Post Observation Meeting

The final part of the observation process is to reflect on the observation and to identify strengths and areas for improvement that the faculty member will be encouraged to consider. The faculty member should be provided with both oral and written feedback.

Provision of Feedback

· Discuss the session as soon after the observation as possible, preferably immediately. Adhere to the agreed upon ground rules in the pre-observation meeting.

· Best practices related to providing feedback suggest that

· the instructor is given the first opportunity to reflect on the observed teaching session. The observer may want to pose possible reflection questions:

· Did the class session proceed as you had intended?

· What aspects of the class went particularly well? What were the strong points of the class?

· What would you do differently?

· the observer reviews general observations, and identifies

· strengths of the instructor and successes of the class session

· areas for improvement and difficulties of the class session

· the instructor reflects on and responds to the comments of the observer 

· the instructor and observer jointly agree on suggested areas of development and actions that may be taken to improve teaching

· both instructor and observer jointly agree to review progress at a mutually convenient time

· Provide written feedback in a timely manner. The faculty member should receive a written report of the observation by an agreed upon deadline.

Effectiveness of Feedback

In order for feedback to be effective, it is critical that

· the observer

· listens carefully to the instructor’s account

· discusses strengths first

· is sensitive in identifying areas for improvement

· is constructive in suggesting courses of action

· the instructor (observed)

· listens carefully and openly

· responds positively to opportunities for reflection

· responds constructively to suggestions for improvement

· both share responsibility for

· maintaining the confidentiality of the process

Peer Observation of Teaching Guidelines 
Peer observation provides an opportunity for colleagues to share their teaching practices. The focus of peer observation is formative- to find ways to strengthen an instructor’s teaching. In order for an open exchange of ideas to occur, the observed must be able to choose the peer observer.  The peer observer may be a colleague in one’s own or another department. 

The observations of teaching guidelines described earlier are equally applicable to peer observation. Any outcomes of the observation, whether oral or written, must remain confidential between the peer participants, unless both agree to make some or all of the outcomes public.   A form indicating that peer observation has occurred should be sent to the department head following such an observation. The date, class observed, instructor and peer reviewer should be indicated on the form. 

C:\Documents and Settings\Meredith\My Documents\committees\Faculty Evaluation and Merit Pay\Report sections\Faculty Role Model\Evaluation of Criteria\Guidelines\Guidelines for Observing Teaching.doc

[image: image1.jpg]