Pandemic Preparedness Plan

Meredith College

Updated 8/28/09

The purpose of the Meredith College Pandemic Preparedness Plan is to educate the campus community about prevention, awareness, and response to promote a healthy environment on campus in the event of a pandemic.  This plan is updated based on current information as of August, 2009 and may be subject to change based on ongoing pandemic surveillance and risk assessment.  Some of the information provided in the plan is based on specific guidance provided by the Centers for Disease Control for institutions of higher education and Wake County during the 2009-2010 academic year especially related to the H1N1 outbreak.  

More information on the H1N1 flu for institutions of higher learning is available at the following websites:

· Centers for Disease Control (CDC), www.cdc.gov/h1n1flu/institutions/guidance
Guidance for institutions of higher education

· Center for Disease Control (CDC), www.cdc.gov/h1n1flu/qa.htm
Questions and Answers
· U.S. Government, www.flu.gov
One-stop access to H1N1,avian and pandemic flu information
· North Carolina Public Health, www.epi.state.nc.us/epi/gcdc/flu.html
Information and Statistics from the State of North Carolina
· Meredith Emergency Campus Safety and Emergency Preparedness, www.meredith.edu/emergency-planning/
I. Prevention and Awareness 


Communications

· Information is distributed to campus community regarding the Pandemic Preparedness Plan.  This plan will be posted on-line on the Meredith College web site and copies will be available in various campus offices including Health Services, Office of the Dean of Students, and Campus Police.

· Pandemic preparedness plan and related information will be included on the College’s emergency preparedness web site and announced to the campus community via an emp all and student all e-mail messages. 

· Information is provided to members of the Meredith community about strategies for preventing spread of disease.  This campaign may include information/posters about general hygiene measures such as effective hand washing, use of hand sanitizers, coughing and sneezing etiquette, avoiding close contact with ill persons and staying home if you have flu like illness.  Healthy habits will also be encouraged including flu vaccination, a healthy and balanced diet, adequate sleep/rest, and regular exercise. (See vaccine information on the Health Center website.)   

· Develop preliminary draft of key messages, script for emergency hotline and templates for web, e-mail and media announcements that can quickly be updated in the event of an infectious disease outbreak.

Health and Safety

·  Monitor Centers for Disease Control (CDC) and North Carolina Department of Public Health (NC DPH) web sites for updates and changes.

i. CDC
www.cdc.gov/h1n1flu/institutions/guidance (Higher Ed guidance)
ii. NC DPH
www.epi.state.nc.us/epi/gcdc/fluhome.htm (NC statistics)

· The Director of Health Services will monitor the updates from both of these agencies and report new information to the pandemic planning committee.

· Students, faculty and staff are encouraged to receive flu vaccinations.  
i. Refer to schedule on Meredith College Health Center website. http://webtest.meredith.edu/students/health/documents/2009_Flu_Clinic_Announcement_Final.pdf
· If H1N1 vaccine is rationed, those who are in the first priority group to receive H1N1 vaccine are young people between 2 – 24 years of age, pregnant women, people who work with children less than 6 months of age, health care workers, and non-elderly with chronic conditions.   Extra supplies are stocked in the health center for patient care:  fluids, masks, gloves, syringes, fever-reducing medications, and thermometers. Gloves and masks are also stored in campus security office for use by College community members.  Residence Directors have thermometers and masks for use in the residence halls.  The apartment manager has thermometers and masks for the students in the apartments.  Facilities Services procures extra supplies of sanitization and personal protective equipment (PPE)  

· Office of Residence Life instructs resident students to bring additional cleaning supplies and tissues.  

· Residence Hall Directors and other key staff members are trained regarding their role in a pandemic response by Health Services staff.


Dining Services

· Director of Dining Services will communicate with Director of Health Services to generate list of food needs for ill students. 

· Hand sanitizers will be installed in all dining locations for customer use.

· A list of extra supplies (gloves, sanitizer, hand soap, paper goods) will be identified and items stored on campus.  

· Food staples will be identified and stored on campus.

· Key personnel within Campus Dining will be identified and cross-trained as necessary to ensure continuation of services to campus.
II. Initial Assessment

Health and Safety

· Meredith College Health Services receives notification of a case of Novel H1N1 flu among the Meredith community.

· Health Services diagnoses a patient with presumed Novel H1N1 virus from symptoms exhibited.  

· Health Services will maintain a list of students, faculty, and staff including at minimum:  name, contact information, symptoms, date of symptom onset, hospitalizations, and if anyone was referred for IV fluids.  These statistics will be reported to the American College Health Association as part of surveillance of the national college population except for identifying information.  

· Campus community should be aware of clinical indications of Novel H1N1 flu:  Fever exhibited as a temperature of 100 degrees F or higher or signs of fever including sweats, chills, or feel very warm, or have a flushed appearance, and cough and/or sore throat.   Other symptoms may include a runny or stuffy nose, body aches or headache, fatigue, vomiting and/or diarrhea.

· Students with influenza like illness should take appropriate measures to isolate themselves and stay home, notify the Residence Director, Health Center, and the Dean of Students office for notification to faculty.  Health Center staff will notify the Dean of Students office and the Residence Director on duty about students with influenza like illness that are evaluated in the Health Center.   

· Students should cover their cough or sneeze, use good hand hygiene, and self-isolate or stay home until they are fever free without the use of fever-reducing medications for 24 hours.  Do not attend classes or large gatherings on or off campus; students should discuss absences with professors and how absences will affect progress in courses.
· Faculty and staff exhibiting influenza like illness should take appropriate measures to stay home.  Faculty and staff with flu-like illness should notify the Health Center when they become ill.  Do not come to work if you have a fever and cough and/or sore throat.  You may also have other symptoms such as runny or stuffy nose, body aches or headache, fatigue, vomiting and/or diarrhea.    Stay home until you are fever free for 24 hours without the use of fever-reducing medications.

· Community members who have underlying medical conditions such as asthma, diabetes, heart, kidney or lung disease, or are immunocompromised or those who are pregnant should call their health care provider for advice, because they might need to receive influenza antiviral drugs to prevent serious illness.  

· Those students or faculty exposed to somebody with flu should monitor their health daily for fever, cough, sore throat and take everyday precautions (hand hygiene, cough etiquette, stay home when ill).

· Director of Health Services completes and sends the novel influenza case report form and contacts Wake County Department of Health and Human Services to report case and to consult with public health professionals.  The routine phone number to report influenza cases to communicable diseases (919) 250-4462.  The 24/7 phone number for Wake Human Services Communicable Disease Program is (919) 839-3059.   As directed by Wake County, also contact the State Epidemiologist on call at (919) 733-3419.

· Director of Health Services provides most current information regarding Novel H1N1 flu case(s) and any guidelines or recommendations provided by Wake County Department of Health and Human Services, the NC DPH or the CDC to the campus community. 

· Facilities Services continue cleaning services as appropriate. 

· Facilities Services deliver supplies where needed.

Communications

· Director of Health Services contacts the Incident Response Team Leader and appropriate members of the Senior Management Team (SMT).  

· The Incident Response Team Leader alerts the Office of the President and convenes the Incident Response Team.   
· Incident Response Team assesses impact of confirmed Novel H1N1 flu case(s) on Meredith campus and community.  This may include the number and location of ill community members, whether campus functions are being affected, etc.

· The team also determines if campus or public announcements need to be made (all official internal and external, including media, communications will be developed and distributed through the Office of Marketing and Communications).  

· Director of Marketing and Communications alerts the web and media relations teams and activates Meredith’s crisis communications plan.

· The Director of Marketing and Communications, in consultation with the President and Incident Response Team, assess need, and determine content, for official statement to area media outlets.

· Marketing and Communications begins distributing campus and external announcements via emp_all, student_all, the emergency information/inclement weather hotline, the Meredith home page and other appropriate areas of the College web site (parents page, alumnae pages, etc.) and the Meredith switchboard. Emergency information may also be communicated through electronic and telephone emergency notification systems.

· Members of the Marketing and Communications touch base with vice-presidents of each division to provide key messages, talking points, and communications counsel for answering questions/queries specific to their constituents.  

Counseling and Support Services

· Campus community’s emotional needs are assessed.  Counseling Center, Chaplain, Residence Life, Commuter Life, Dean of Students staff and other appropriate staff and faculty provide support.  International students and out of state students are identified that may need additional support.  Support for international students is coordinated through Office of International Programs and Director of Commuter Life and Diversity Programs.  


Dining Services

· Coordinate with Director of Health Services food needs for ill students.
i. Health Center will contact the RD on duty to inform them a student has been advised to self-isolate and will need meals.  The Health Center will also let the RD know of any food allergies/restrictions.

ii. Meals for isolated students will then be coordinated between the Residence Director on Duty and Dining Services.

iii. Catering will deliver meals in disposable containers to students in isolation.
· Coordinate with Director of Residence Life dining needs and schedules for resident students – adjust times and locations as necessary in order to establish “social distancing.”   
· Coordinate with Director of Facilities Services, Police Chief, Vice President of Business Affairs (and others) with any special circumstances and needs that may arise.
· Contact food suppliers and coordinate deliveries to campus as necessary. 

Employee Resources

· Essential employees will report to campus in situations when classes are cancelled and there are individuals residing on campus.  

III. Life Safety Assurance


Health and Safety

· Provide medical information and care to ill students, faculty and staff within the limitations of the College’s health center facilities for the duration of the pandemic as recommended by the CDC, NC DPH, and Wake County Department of Health and Human Services.

· CDC Guidelines for those with influenza-like illness:

i. Sick persons may be ill for a week or longer. 

ii. Stay home and keep away from others as much as possible, including avoiding travel and not going to work or school, for at least 24 hours after your fever is gone except to get medical care or for other necessities. [Fever should be gone without the use of fever-reducing medicine such as Tylenol (acetaminophen) or Advil (ibuprofen).]  

iii. Sick persons who leave the house to seek medical care should wear a facemask, if available and tolerable, and cover coughs and sneezes with a tissue. 

iv. In general, sick persons should avoid contact with other people as much as possible to keep from spreading flu-like illness, especially people at increased risk of severe illness from influenza. 

v. With seasonal flu, people may be contagious from one day before they develop symptoms to up to 7 days after they get sick. 

vi. Children, especially younger children, might potentially be contagious for longer periods, as much as 10 days.  

vii. People infected with the novel H1N1 flu are likely to have similar patterns of infectiousness as with seasonal flu.

· Identify, recruit and train staff and faculty from across campus to assist health center staff in providing health care.   

· If students require referral or hospitalization, Residence Life, Campus Police, Chaplain, Director of Commuter Life and Diversity, and the Dean of Students office staff will follow up with these students and provide support while they are receiving care outside Meredith.  

· Students returning to campus from going home or being referred to an outside agency with flu-like illness should report to the Health Center upon returning to campus for recheck of temperature as soon as possible. If student maintains a fever of 100 or more, she should self-isolate at school or be encouraged to go home if she lives within 200 miles of campus. 

· Health Services implements directives of the county health department for isolation, quarantine, immunization, and patient care. Written protocols for isolation care of the patient are reviewed and implemented.

· Isolation Care Protocols:

i. Students, faculty and staff with novel H1N1 flu should be cared for at home (if possible).

ii. Students who live within 200 miles of Meredith College will be encouraged to go home to recover if possible.

iii. Students are to remain isolated until they are fever free for 24 hours without the aid of fever reducing medications either at home or at Meredith.

iv. Health Services will provide a mask and disposable thermometer to sick students. 

v. Health Services will contact the Dean of Students office and the Residence Director on Duty for students with influenza like illness.  The Health Center will let the Dean of Students know if the patient is going to isolation in their room, on third floor Stringfield, or home.

vi. The Dean of Students office will provide official notification to faculty for students with influenza like illness.

vii. Health Services will also inform Residence life of any dietary restrictions or food allergies.

viii. Residence Life will prepare rooms for students requiring isolation on third floor Stringfield by making sure a bed is made for the ill student.

ix. Residence Life will contact Dining Services to coordinate meals.

x. Social distancing as much as possible should take place on third floor Stringfield.  If possible, students should have their own bathroom.

xi. Masks and gloves are available at the Health Center, Residence Directors, Apartment Manager and Campus Police.

xii. Ill students are required to wear a mask at all times when other members of the Meredith community are visiting, i.e. delivery of food, checking on her medical condition by Residence Life, Campus Police, or Health Services.  Visitors may also choose to wear a mask.

xiii. Office of VP for Enrollment has blankets that can be used for students who are isolated.    

· Recommendations for Persons with Special Health Conditions:

i. Check with private health care provider about any special care they might need if they are pregnant or have a health condition such as diabetes, heart or kidney disease, asthma, or emphysema.

ii. Check with private health care provider about whether they should take antiviral medications,

iii. Keep away from others as much as possible. This is to keep from making others sick.
iv. Do not go to work or school while ill. Stay home for at least 24 hours after fever is gone, except to seek medical care or for other necessities. (Fever should be gone without the use of a fever-reducing medicine.)
v. Get plenty of rest.
vi. Drink clear fluids (such as water, broth, sports drinks, electrolyte beverages for infants) to keep from being dehydrated.
vii. Cover coughs and sneezes. 
viii. Clean hands with soap and water or an alcohol-based hand rub often, especially after using tissues and after coughing or sneezing into hands.
ix. Wear a facemask – if available and tolerable – when sharing common spaces with other household members to help prevent spreading the virus to others. This is especially important if other household members are at high risk for complications from influenza.  For more information, see the Interim Recommendations for Facemask and Respirator Use
x. Be watchful for emergency warning signs (see below) that might indicate you need to seek medical attention.
·   Emergency Warning Signs
i. If you become ill and experience any of the following warning signs, seek emergency medical care.
1. In children, emergency warning signs that need urgent medical attention include: 

a. Fast breathing or trouble breathing 

b. Bluish or gray skin color

c. Not drinking enough fluids

d. Severe or persistent vomiting

e. Not waking up or not interacting 

f. Being so irritable that the child does not want to be held 

g. Flu-like symptoms improve but then return with fever and worse cough 

2. In adults, emergency warning signs that need urgent medical attention include: 

a. Difficulty breathing or shortness of breath 

b. Pain or pressure in the chest or abdomen 

c. Sudden dizziness 

d. Confusion 

e. Severe or persistent vomiting 

f. Flu-like symptoms improve but then return with fever and worse cough 

3. If multiple students become ill:
a. Staff in Health Services continues clinical and begins non-face to face triage of the Meredith community (email, phone, fax, etc.).
b. Designate 3rd floor Stringfield for isolating ill students.
c. Designate Lemmon off-campus house and open Meredith apartments (if available) as space for staff (essential personnel) who choose to stay overnight.
· Assign “well” students from off campus (out-of-state, international, resident and commuting students) who choose to reside on campus to available rooms.    

· Facilities Services maintain, modify or adjust building utility systems such as electrical, heating, cooling, water and wastewater, provide sanitation services to remove trash from buildings, and provide cleaning services as appropriate using health precautions as indicated by health professionals.
· Facilities Services provide labor to other areas of campus as may be necessary.

· Facilities Services provide assistance to Campus Police with transportation as required.

· Facilities Services coordinate with utility providers in the event of utility interruption.


Communications

· As needed, Marketing and Communications provides urgent updates to the campus community with information on health services, dining facilities, class postponements/cancellations, and instructions from state and federal authorities by approval of the President and Senior Management Team.

· Marketing and Communications maintains regular communication with each division and the news media as often as situation warrants.

IV. Population Welfare


Counseling and Support Services

· Emotional support is provided to students, families, faculty, and staff remotely (through phone and internet contacts) and face to face, if possible.  

· Contact family members as needed to offer support (i.e. families with sick family members on campus or in Raleigh or after death).

· Emotional support is provided to caretakers on campus and others who have direct contact with sick persons.

· Opportunities are created for students, faculty and staff to gain emotional support individually and in groups.


Student Services

· Provide entertainment for both isolated ill and “well” students who are residing on campus.  Entertainment options include broadcasting movies, exercise programs,  etc. on MCTV so that students may view these from their rooms; organizing on-line chat rooms and game tournaments;  and supplying arts and craft materials for individual projects.   
· Open house hours in the residence halls would be limited or cancelled for a period of time.  

· Discourage attendance at campus events by ill persons: Events such as football games or concerts that bring large groups together may pose a high risk of exposure and transmission of flu. Use a variety of communication methods such as e-mail, posters, flyers, and media coverage to discourage people with flu-like illness from attending these events until they have been free of fever for at least 24 hours and to encourage hand hygiene and respiratory etiquette. Explore ways to modify events to reduce close contact and increase distances between participants.  Meredith may need to consider cancelling some events if modification is not possible and there is a high level of influenza activity in the community.
· The CDC recommends If you are sick with a flu-like illness, stay home for at least 24 hours after your fever is gone except to get medical care or for other necessities. (Fever should be gone without the use of fever-reducing medicine.) Keep away from others as much as possible to keep from making others sick.
· Sick persons should avoid sharing common space with others.  Sick persons should wear a facemask, if available and tolerable, to help prevent spreading the virus to others.


Communications 

· Marketing and Communications provides ongoing communication support for internal and external constituents through e-mails, e-news, web updates, news announcements, etc.


Dining Services

· Continue food coordination with Health Center and residence life staff for ill students (and others).
· Modify menus and service hours to meet the needs of well students and others remaining on campus.
· Purchase ready-to-eat foods as necessary.
· Continue distribution of food to well students and others using “social distancing” as appropriate.
V. Academic Instruction and Library Services

A comprehensive plan has been created to address the delivery and decision-making regarding academic instruction and access to library resources during a pandemic.  

VI. Recovery

Schedule an After Action Meeting with the Pandemic planning committee to discuss what went well, what could be improved. 


Health and Safety

· Facilities Services return building mechanical systems to normal operations.

· Facilities Services sanitize facilities used for isolation.

· Facilities Services restore converted facilities to normal function.

· Facilities Services staff will perform most of the recovery operations in the former “risk” areas

Communications

· Marketing and Communications develops key messages and consistently communicates the college’s recovery efforts to return enrollment to previous levels.  Health Center Director will continue to provide updates to the Meredith Community.

Counseling and Support Services

· Chaplain, Counseling Center staff, and other appropriate staff and faculty follow up with members of the Meredith community and their family members to offer continued support and assistance.


Dining Services

· Coordinate with Director of Residence Life the reopening of residence halls (if necessary).
· Coordinate with Director of Facilities Services to coordinate special cleaning and sanitizing needs of dining locations.
· Coordinate with Director of Health Services the continued feeding of recovering students and Meredith community members who have returned to campus. 
Appendix 1:  Academic Division: Pandemic Flu Plans                                    

· World Health Organization (WHO), Centers for Disease Control (CDC) and Meredith will impose travel restrictions for students studying abroad. Meredith may call some students, faculty, and administrators back and cancel some planned travel. 

· Academic Affairs assumes that in the U.S. the pandemic influenza wave will last approximately 10 weeks, during which multiple community outbreaks will occur across the country. (10 weeks is the average of 8 to 13 weeks, which is the estimated outbreak length. For planning purposes, Academic Affairs will assume that the wave will occur during the fall or spring semester but realizes there will likely be multiple waves. 

· Meredith students may begin to leave campus when the first outbreaks occur.

· If a severe outbreak were to occur, we should expect to suspend classes for 8-10 weeks. We will want to make the class suspension decision early in the period of contagion (wave) to allow residential students to return to a less-risky home environment. 

· Should a pandemic occur, it would be the responsibility of the Public Health departments at the local, county and state levels in consultation with the CDC, NC Department of Public Health, and Meredith to issue quarantine orders, direct facilities closure, and provide critical information designating key healthcare facilities. This authority will encompass all campus operations. Meredith College will work closely with the Wake County Public Health Department and will comply with all guidance and recommendations.

Criteria for Suspending Classes:

1) Under the Meredith College Emergency Plan, the Senior Management Team will make the decision to suspend classes. Agreement on the criteria for such decisions will aid our preparedness and response. Suggested criteria are:

a) World Health Organization (Phase 6) - Pandemic period: Increased and sustained transmission in the general U.S. population.  As of August 2009, we are in a pandemic situation and suspending classes should be based on the epidemiology of the outbreak in the fall and if the severity is worse than the spring.   Guidance will be provided by the CDC and WHO are monitoring the situation.  This information will be disseminated by NC Public Health. 

b) Confirmation of a high rate of infection, morbidity and/or mortality.  This can vary by region.  Meredith is referring to the NC surveillance data at www.ncpublichealth.com
c) Local public health recommendations to limit or cancel public activities.

d) Significant reduction in class attendance that affects the function of the class.  
e) Students leaving campus.

f) Increased employee absenteeism that affects college operations.  
Processes:

1) Decisions regarding Instruction

a) Decisions regarding whether instruction will continue at the college will be made by the Vice President for Academic Programs or his/her designee.

i) Individual schools, departments or instructors will not make decisions about whether or not to continue instruction. If individual faculty teaching multi-section courses become ill, faculty working with the dean of the School and department head will work out a schedule to enable multiple sections to be taught by one or a group of faculty.

i) If a professor teaching a single section course becomes ill, the department head and/or dean of the school will attempt to find a substitute instructor for the course, as with faculty illness during regular college operations.

ii) The decision to cancel individual courses will be made by the Academic Vice President (or his/her designee) in consultation with the dean of the School and department head.

2) First Lines of Authority/Decision Makers
a) Vice President for Academic Programs

i) If the Vice President for Academic Programs is unable to perform the responsibilities of the Office, the members of the Deans Council will make decisions regarding instruction in the VPAP’s absence.

b) Deans 

i) If a Dean of an Academic School is unable to perform his/her responsibilities, another member of the Deans Council will perform responsibilities as an interim Dean for the School in such a situation.

c) Department Heads

i) If a Department Head is unable to perform his/her responsibilities, a designated faculty member will serve as the acting department head.

ii) Two additional faculty members will be designated in rank order to serve as potential acting department heads should the need arise.

3) Basic Scenarios

a) Meredith College is closed but continues remote instruction.

i) Although instruction will be from remote access, or by US mail or other delivery of instruction and assignments- course policies will proceed as normal. This is our primary goal if feasible.

b) Meredith College is closed, instruction is suspended. Assumption is that the outbreak of the flu pandemic is in its early stages in these scenarios.

i) If the timing of the closing of instruction is during the 12th-15th week of the semester, students will be provided with incompletes and instruction will be made up in similar manner to incompletes during the regular school year, once the college reopens.

ii) If the timing of the closing of instruction is during the 10th -12th week of the semester, students will be provided with incompletes and instruction will be made up in similar manner to incompletes during the regular school year. During this timing of the semester, some additional class based instruction may be required. This will probably require plans for alternative scheduling such as Saturdays for some classes, once the college reopens.

iii) If the timing of the closing of instruction is during the 5th-10th week of instruction, alternative make up options will be required, including possibility of classroom instruction on alternative schedules such as weekends, evenings or summer, or possibly the incorporation of different modalities of instruction. Students will maintain their schedule of classes until instruction is rescheduled. Student grades will not be reported to the Registrar’s Office in this instance. Student will be required to withdraw from a course if they do not elect to maintain their current schedule of courses.

iv) If the timing of the closing of instruction is during the 0th-5th week of instruction, the summer will be used to reschedule the missed semester. Students will maintain their schedule of classes until instruction is rescheduled. Student grades will not be reported to the Registrar’s Office in this instance. Student will be required to withdraw from a course if they do not elect to maintain their current schedule of courses.

c) Meredith College is closed, instruction is suspended. Assumption is that the outbreak of the flu pandemic is in its latter stages in these scenarios.

i) If the timing of the flu pandemic leads to the closing of the college and the inability to begin the semester of instruction during the 0-5th weeks of the regularly scheduled semester, the opening of the college and instruction will be delayed and the new semester will begin as soon as the college reopens and continue through completion of the full 15 weeks of instruction. Students will maintain their original registration in classes. All regular processes will be in place with the opening of the college and instruction. 

d) Meredith College reopens to faculty, staff and students.

i) Academic VP in consultation with SMT and registrars office will need to finalize the plans for an academic calendar on re-opening.

ii) Divisions of Academic and College programs will need to work with Marketing to communicate revised calendar to faculty, staff and students.

iii) External constituencies will need to be appropriately informed.

4) Communication with Faculty/Staff

a) A contact information grid will be dispensed to the appropriate personnel.   
b) The administrative assistant for the Academic VP will be assigned responsibility for maintaining an updated contact information grid.

i) Deans will be responsible for submitting any changes in contact information.

5) Faculty and Alternative Instructional Schedules

a) Full- time faculty

i) Contracts will need to be revised for any teaching required outside the regular fall and spring semesters

b) Adjunct faculty 

i) Contracts will need to be revised for any teaching required outside the contracted time frames.

6) Student Illnesses

a) Individual student absences due to illness will be dealt with using the same processes currently in place for such incidences.

Plans for Instruction:

1) Delivery of Instruction

a) Online instruction through Blackboard will be the planned mode of instructional delivery.

b) If Blackboard is not available, email and/or US Mail will be the secondary method of instructional delivery.

c) For courses such as labs, activity classes, or experiential classes that are not pedagogically able to be delivered through either Blackboard or email/US Mail, there may be a need to require intensive makeup of aspects of the course. (This will likely occur during the following summer or a succession of Saturdays depending on the scope of the course).

2) Plan for Maintaining Continuity of Instruction

a) Determine in advance which courses can be delivered online in consultation with the Academic Vice President, Deans, and Department Heads 

i) Ensure that all courses that can be delivered online are entered into the Blackboard system.

ii) All teaching faculty should be encouraged to use Blackboard within the context of their regular course development.

(1) Faculty and students who are not current Blackboard users need to be able to login to Blackboard without waiting for technical support to create accounts.  

(2) Course shells need to be created for all course offerings each semester so that they can be used immediately by faculty without waiting for technical support to create the courses.
(3) Student data from class rosters should automatically enroll students in appropriate Blackboard courses.
(4) ATS (Academic Technology Support) should create a webpage with handouts that outline basic steps an instructor can follow to set up their course on Blackboard. 
iii) Departments should investigate the availability of alternative delivery methods through remote instruction in preparation for a pandemic flu event. 

b) Determine in advance which courses cannot be delivered online in consultation with the Academic Vice President, Deans, and Department Heads.

c) Communication with Students regarding Course Work

i) Standard procedures 

(1) Using Blackboard and/or email, faculty will be responsible for contacting students within two days of the announcement of college closure to inform them of their intended timeline to designate course expectations (independent work, assignments) that students are to perform over the upcoming two weeks. Faculty will continue this practice until class meetings resume, course requirements are completed, or instruction is discontinued by the College at large.

(2) Using Blackboard and/or email, faculty will be responsible for contacting students within two days of the announcement of college closure to inform them of the stoppage of instruction for courses that are not suitable for online instruction. These courses will be identified in advance by the Academic Leadership Team (Academic VP, Deans, and Department Heads), not by individual instructors.

3) Library Services

a) Management and operations of the library during a potential flu pandemic are described in Appendix 2.

Additional Areas of Consideration:


1) Laboratory Animals

a) Departments or offices where live laboratory animals are maintained will need to establish an appropriate plan to deal with this situation should the college be quarantined or closed.

2) Hazardous Chemicals

a) Departments or offices where hazardous chemicals are maintained will be required to establish a plan to deal with securing these chemicals in the event of a college closure.

3) Auxiliary Programs 

a) Programs with external constituencies must develop communication strategies to inform and update their clients regarding the status of their operation (ie. Ellen Brewer Child Care House, Autism Lab, Non-credit Music Courses) 

Appendix 2.  
Pandemic Emergency Planning-Library and Information Services

In the event that a significant percentage of library staff are unable to come to work because of illness, or the college closes or is quarantined because of an epidemic, library operations may be affected in the following ways:

1)  
If the library dean is unavailable, the person-in-charge chart in the library emergency plan should be used to identify the responsible library administrator.  During the emergency, communication lines of will be maintained through the Small Staff group who will manage contact between their respective departments and the person-in-charge.  

2) The most essential library services are the online resources.  These are the issues associated with their continued operations:

a) Innovative System Contact Information

i) Responsible operators:  Head of Technical Services and Cataloging Librarian

ii) Innovative Help Desk phone number:  800-878-6600

iii) Innovative Help Desk e-mail:  helpdesk@iii.com
b) We prefer that all communication with III be initiated by the responsible operators, but III will accept calls from any library staff member in an emergency.  Should the campus be closed, someone would need to adjust system calendars to reflect days that the building is closed.

3) Databases

a) Contact Information

i) Responsible operator:  Designated reference librarian

ii) We prefer that all contact with database vendors and NC-Live be initiated by the designated reference librarian, but most will accept calls from any library staff member in an emergency.

b) Database problems

i) Database problems can occur in two areas:  Our proxy server (Web Access Management using III) may have problems (especially if a vendor has changed the web address for a database) or the database vendor may be experiencing problems.  

ii) NC-Live Databases

(1) NC-Live Helpdesk number:  919-513-0451.

(2) The Help Desk staff includes Leslie Sierra and Ralph Kaplan. They are available from 7:30am - 5:30pm Monday-Friday.  You can submit issues to them directly via the web: http://www.nclive.org/tech/trouble.phtml
iii) Other databases

(1) A notebook at the reference desk contains technical contact information for all databases

c) The Meredith connection to the Internet is managed by Campus Technology Services.  Off campus access to all library databases (including the catalog) relies on a functional connection to the Internet.

4) Library building operation

a) As long as Meredith students, faculty and staff remain on campus, the library will work to maintain at least some operating hours.  

b) If the campus is closed, the library would close as well.  Except for some monitoring of the III system and online databases, no library staff services would be needed.

c) If some members of the Meredith community are quarantined on campus, the library may open for limited hours using student assistants (and quarantined staff, if available) in conjunction with campus security.  Under such circumstances, library staff will establish an on call system that would provide telephone support from home to library student assistants and patrons.  A basic manual of circulation operations will be available at the circulation desk to assist those persons managing the library.

d) If Meredith serves as a general quarantine site for non-Meredith people (temporarily ending the college function), the library will remain closed.



PERSON IN CHARGE
Dean of Library Information Services

If the Dean cannot be reached or someone must take charge immediately:

Monday through Friday, 7:45am to 6pm:  Choose first available from this list:

Head Reference Librarian

Media Specialist

Head of Technical Services

Administrative Assistant

Circulation Supervisor


Music Library Supervisor

Monday through Thursday, 6 pm to 10 pm:  Librarian on duty at reference desk




       10 pm to 1  am:  Library staff member on duty at circulation desk

Friday, 6pm to 9pm:  Student assistants are responsible for contacting a library staff member if any problems arise.  They should first try to contact the Circulation Supervisor or the Assistant Circulation Supervisor.  If they cannot be reached, they should use the Contact list below.

Saturday, 11am to 1pm:   Library staff member on duty

     1 pm to 5 pm: Library staff member on duty at reference desk

5 pm to 7 pm: Student assistants are responsible for contacting a library staff member if any problems arise.  They should first try to contact the Circulation Supervisor or the Assistant Circulation Supervisor.  If they cannot be reached, they should use the Contact list below.

Sunday, 1 pm to 9 pm:  Library staff member on duty at reference desk


 9 pm to 1 am:  Library staff member on duty at circulation desk

In the absence of the Music Library supervisor, the person in charge of the Main Library is also in charge of the Music Library.
References:

American College Health Association Guidelines, Guidelines for Pandemic Planning

http://www.acha.org/info_resources/06_Pandemic_Guidelines.pdf

Novel H1N1 Influenza Pandemic Business Continuity Planning Guide for Schools, Colleges and Units at the University of California, Davis 

Blueprint for Pandemic Flu Preparedness Planning for Colleges and Universities, Gallagher Higher Education Practice Group

Carnegie Mellon Pandemic Flu Planning Report

Elon University Pandemic Flu Planning Report -Academic Affairs

SMU Flu Pandemic Plan

The University of Mississippi Pandemic Plan

University of North Carolina Pandemic Influenza Response Plan

