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C O L L E G E




Diversity Council Retreat
Thursday, July 21, 2005
Raleigh, NC
8-5 p.m.
Attending:
Vanessa Barnes ‘88, Meredith College Alumna Representative

Gail Benton, Housekeeping

Pamela Davis, Director, Human Resources

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Teresa Nichols ‘05, Meredith College Alumna Representative
Toni Parker, Director of Middle and Secondary Programs, School of Education, Chair

Charletta Sims, Director, Commuter Life and Diversity Programs

Allynna Stone, Director, Teaching Fellows

Edith Toral, Student Representative and Vice President of MIA

Yvonne Zaragoza, Secretary for the Diversity Council, Enrollment Office
Rhonda Zingraff, Director, Undergraduate Research and Professor of Sociology

Danny Green, Associate Vice President for Enrollment
Not Attending:

Sara Milani, Director, Study Aboard

S Y N O P S I S

I.   Breakfast and Big Plans – The Diversity Council began their morning at Big Ed’s City Market Restaurant for a “Big Breakfast.”  

The following was collected during breakfast conversation:  

Diversity on Meredith’s campus is important because…

· Our students must be able to interact with others and the global community.  We must also nurture this.

· Everyone deserves to feel comfortable.

· The definition and perception of diversity is limited and viewed negatively.

· We are stronger when we can learn from one another. Diversity is also important as Meredith promotes “Study Readiness.”

· It improves the educational experience and the outcomes of all students and for our society.

· We all deserve to be comfortable.  Diversity on Meredith’s campus is also a way of life inside and outside of the campus (dormitories, classrooms, and campus clubs).

· A greater diversity on Meredith’s campus provides more ideas.  It also mirrors the world that we are preparing them for.

· It reflects the world, so that all students are ready for it.

· A college campus thrives through engagement and learning of all backgrounds and understanding of others.

· Each individual needs to feel included to enhance learning.

· Regardless of ethnicity or sexual preference or status, we are all diverse as individuals.

The most critical activity that needs to be done to improve diversity on our campus is…

· Improve the perception of how diversity improves the campus.

· Provide more diversity training.

· By educating parents of incoming students and the community about how and why Meredith’s culture has changed.  Also focus on the student’s needs.

· Increase the number of full academic scholarships.  We need additional active recruitment in inner-cities and rural areas.  We also need diversity trainings and activities.

· Create a welcoming environment and better cultural understanding throughout the campus community.

· Be open to anything and everything, bring new ideas and share them.

· Educate people on what diversity is and why it’s important to all of the Meredith community.

· Develop a plan to improve residence halls and campus life on the weekends.

· To identify one’s own understanding of self and appreciating similarities and celebrating differences with others.

· Conflict resolution! Or study circle focus.

· Fellowship.  Diversity as Diversity Education can be exposure to others in our community.

One major obstacle that prohibits progress for improving diversity is…

· Helping people care about its importance.

· Not enough effort from everyone.

· Money for programming / faculty perceptions / lack of effort

· The lack of professors / administrators of color.  All students need to see positive role models.

· Name / Institutional recognition among minority populations.

· Some people are not ready for change.  Too “Traditional.”

· Lack of understanding and acceptance.

· Cost of the Meredith Education.

· Time and clear activities

· Communication.  Not having the skills to deal with differences or conflicts.

· Fear.

To help improve diversity and harmony on our campus, I can/will…

· Promote diversity wherever I go.  I will also interact with others.

· Be there for anyone needing my help.

· Increase departmental and divisional collaboration.

· Be more visible with students and work harder to get more alumnae involved.

· Report data that reflects the diversity of our campus populations.  Report data that also responses on attitudes and outcomes.

· Cooperate and participate wherever possible by either brining in new ideas or just helping out.

· Consider how all groups are impacted by new programs and help provide educational information where possible.

· Students in my department to actively participate in organizations and events that promotes diversity.

· Participate.

· Lead small group in reflections and recruit a diverse group of students to Teaching Fellows.

· Try to get out of my comfort zone and speak to people on campus that I would normally not speak to. .       

II.   Retreat:  Planning, Renewal, Conversations, and Celebrations – Danny welcomed the council members to the Exploris Museum and he distributed the materials for the day.  The Council began their morning by previewing some of the handouts that were shared with them.  The following was shared:

· Retreat Attendees list
· 2005-2006 Admissions publication pieces (Viewbook, College Day)
· African American Cultural Complex flyer
· NC State University Equal Opportunity Institute flyer
· NCSHP (North Carolina Society of Hispanic Professionals) Conference flyer for October 2005
· HACU (Hispanic Association of Colleges and Universities) information sheet
· A copy of Diversity’s “Commitment to Diversity in Institutional Mission Statements”
· Meredith College and the Diversity Council’s Vision Statement
· The publication, 10 Ways to Fight Hate on Campus
· Synopsis for the May 10, 2005
· Meredith Diversity Calendar of Events –provided by Charletta Sims

The council reviewed the Diversity Council member list.  In doing so, they acknowledged the participation of the student members during the 04-05 year (Kat Bailey, Teresa Nichols, and Jasmine Rose), and made suggestions for 05-06 participation.  Jerethia Blake was elected SGA Diversity Committee Chair and will be invited to participate in the council.  Several names came forward for additional student representation, and it was suggested that Aviana Alam, President for Spectrum and a reflection leader be invited to participate.  Also, Edith Toral, a sophomore, was asked to join the council (Edith is unable to participate due to scheduling conflicts).  Another suggestion was that we add an additional alumnae representative, specifically so that Teresa Nichols ’05 can continue on the council.  

It was mentioned by the council that the 05-06 catalogue cover does not show diversity, and the students in the photo were no longer at Meredith.  A lively conversation ensued about the importance of appropriate representation of students and faculty in publications that reflect the diversity of the campus.  Danny was pleased to share the 05-06 Admissions publication pieces.  In the 05-06 recruitment publications, multi-cultural students, Tatiana Quintero-Varca, Tunisia Bullock, Marium Ali, and Britney Brown, are featured.  The NCSHP Conference flyer was also shared.  The council has sponsored students and faculty to attend the conference in the past.  Recognizing the importance of providing educational opportunities to the Hispanic populations, Meredith recently became a member of HACU, and an information sheet was shared with the council.  A copy of Diversity’s “Commitment to Diversity in Institutional Mission Statements” was shared as a good read and a copy of Meredith College and the Diversity Council’s Vision Statement was shared as a reference to the article.  Many colleges across the nation do not include the need for total representation among its students, faculty, and staff in the mission statement.  Meredith College is among those campuses that value diversity and it is a vital component of the school’s mission.  Another document was shared with the Diversity Council for conversation at an upcoming meeting, 10 Ways to Fight Hate on Campus.  The last meeting synopsis was shared:  May 10, 2005 and Charletta Sims distributed the tentative Diversity Calendar of Events.
III.  Retreat:  Solidifying Plans and Communicating with the Community – The Diversity Council received a copy of the 05-06 priorities along with the CDIC recommendations that are being addressed and aligned with the priorities.  The council designed the activities and objectives to meet the priorities and assigned council members to spearhead the particular activities.  At the first meeting of the council in the academic year, a calendar for scheduling these activities will be solidified.


2005-2006 Priorities
· Engaging the Campus Community in Diversity Discourse 

i. Create opportunities for discourse on diversity issues with all members of the Meredith community (internal and external)

ii. Engage the college in a diversity assessment program

iii. Review the linkages of academic offerings and diversity issues (Core, underrepresented programs)

CDIC Recommendations:  Establish a climate of academic discourse, where students feel free to disagree, during the freshman year.  


· Provide teacher training to help them develop skills in leading this type of discussion.

· Capitalize on the opportunity for discourse offered by CORE 100. 

· Reevaluate FYE as a possible venue for initiating discourse.  

· Reexamine format of Summer Reading Program discussions as a possible venue for discourse.

· Develop diversity training needs assessment. 

· Ask CORE 100 faculty to evaluate the need for training in setting a climate for discourse in CORE 100.  This issue could be addressed during the CORE 100 summer workshop and implemented in the fall.

05-06 Activities 

i. Develop and implement a Meredith College Study Circle Program, one group per semester, and train Study Circle facilitators. (Charletta).

ii. Collaborate with other appropriate offices on the presentations and discussions of the movie, “Crash,” as well as other targeted activities throughout the year (Toni).

iii. Provide assistance and support in the selection of the Summer Reading Program and in the culminating discussions (Danny).

iv. Develop a strategy to implement the process for assessing diversity on campus including the collection of data, the administration of surveys, and the compilation of diversity activities throughout our educational programs (Sue).

v. Invite Paul Winterhoff and members of the teaching circle to share information about CORE 100 and to provide active support for the general education programs (Danny).

· Diversity Training and Inclusive Opportunities

i. Propose expectations for campuswide participation in diversity education and offer educational opportunities that improve cultural engagement and awareness

ii. Assist campus members to become more aware of self and others and to celebrate each member’s unique identity 


CDIC Recommendations:  Diversity Training

· Implement diversity training needs assessment electronically (and in hard copy and in other languages as needed)

· Analyze survey results and develop Meredith College Diversity Training Institute.

· Enlist student assistance to compile, disseminate and maintain updated diversity training resource guide. 

· Work with Shaw, St. Augustine’s, and Wake Tech staff, students, and faculty on multiple levels to increase the diversity of experiences for everyone.

· Develop peer education program and theatre group (like S.E.E.D.) – see  www.sa.sc.edu/omssa/SEED for more information.


05-06 Activities 

i. Support the new policies on harassment and non-discrimination at Meredith and advocate that all employees be required to participate in appropriate training sessions (Pam).

ii. Collaborate with human resources and others in creating a four-year diversity training plan supportive of college policies and procedures (Pam).

iii. Each member of the Diversity Council will actively participate, lead, and encourage others to engage in activities, events, and programs that contribute to a more inclusive and diverse community  (MCDC).

· Residence Hall Issues

i. Work with Residence Life and the Dean of Students in reducing diversity conflicts in the residence halls.   Meet with resident assistants and directors to seek out current strategies for working diversity issues, awareness, and conflict resolution

ii. Consider partnerships with other local colleges on joint programming for improving residence life and diversity issues

iii. Suggest alternative living/learning environments that support the exploration and improve relationships in the residence halls

iv. Incorporate diverse art and décor in spaces across campus


CDIC Recommendations:  Provide training and education for student organizations, residence halls, student leaders, classes, etc. and raise awareness regarding diversity issues and bias-related behavior in coordination with a campus-wide diversity effort/initiative.

· Incorporate diverse art and décor in spaces across campus (priorities: Belk Dining Hall, residence halls, Cate/Park Center) – “every space is a diverse place.”

· We need to create worship space conducive to non-Christian worship. 


05-06 Activities 

i. Meet with the Dean of Students and monitor diversity staff training, levels of conflicts in the residence halls, and the impact on retention.  (Danny)

ii. Intentionally invite housing staff and others to participate in study circles, human resources trainings, and the viewing of “Crash,” among other events, and ask the staff members to meet with the Diversity Council annually to discuss diversity issues in the residence halls (Danny).

iii.  Invite local colleges to share other approaches to residence life and diversity issues (Allynna).

iv. The Diversity Council will take a “Diversity Walk” and make recommendations for improving spaces so they are more welcoming and representative of our community (MCDC).

v. The Diversity Council advocates that the Office of the Campus Minister publicize and promote the meditation room available for worship by all groups (Danny).

· Diversity Grant Program 

i. Develop a Diversity Grant program

ii. Apply for national, state, and local grants on diversity issues and opportunities (e.g., staff development, leadership grants, programming, training…)


CDIC Recommendations:  Create an internal diversity grants program to students or organizations to encourage creative diversity programming (similar to Creative Ideas Fund)

05-06 Activities 

i. Develop the scope, process, and procedures for administering a Diversity Grant Program and present successful outcomes during the Celebrating Student Achievement program, as appropriate (Allynna and Rhonda).

ii. Invite Linda Hatcher, Director of Sponsored Programs, to speak with the Diversity Council about seeking out additional funding and partnership opportunities (Allynna).  

· Policies and Procedures 

i. Assist with the revision of human resource policies and procedures (e.g., hiring practices, grievance policies, recruitment process, EEO statements…)

ii. Advocate for all staff to have clear job descriptions and that positions are leveled across and among divisions of the college

iii. Assist marketing to accurately mirror target student, alumnae, and employee populations in web and print materials.

iv. Ensure that the performance evaluation process values diversity issues


CDIC Recommendations:  Create a recruitment form for faculty and staff to track compliance with diversity recruitment guidelines:

· Create/Maintain a comprehensive grievance policy and provide mediation services

· Give a survey (every other year) to all full and part time faculty and staff on the racial, religious, disability, and sexual orientation climate of the college. Report results to the President of the college and on the Web page.

· Current staff in HR should implement extended exit interviews with faculty and staff.

· The Human Resources Office and the Vice President for Academic Affairs should coordinate a comprehensive faculty and staff orientation for new employees.


05-06 Activities 

i. Continue to assist and support Human Resources in their development of new policies and procedures (Pam).

ii. Continue to advocate consistency, equality, and leveling of positions across the campus (Pam).

iii. Invite marketing to share strategies for inclusiveness in all publications, web presences, and other communications (Danny).

iv. Support the initial implementation of the new performance evaluation process and provide feedback as appropriate (Pam).

· Recruitment and Retention Plans (Students, Faculty, and Staff)

i. Collaborate with admissions, human resources, enrollment offices, and other student development and academic affairs offices to promote recruitment and retention of underrepresented groups

ii. Ensure that the campus is welcoming for all who enter the campus

iii. Ascertain why students leave Meredith College through the withdrawal and leave of absence processes

iv. Conduct focus groups on the expectations from underrepresented groups and the support needed to ensure success

v. Identify critical success factors in the recruitment, retention, and graduation of students from underrepresented groups

CDIC Recommendations:  We need to re-think all aspects of the college marketing program with diverse populations in mind.

· Gain a stronger presence in the African American, Latino, and International communities in our area

· Increase the number of international students by working closely with embassy and consular educational officers and with our own international affiliates to identify promising prospects. 

· Recognize that our web site is the primary recruitment tool for many international students and make certain that it gives them the message they need to receive. 

· Recruit truly outstanding students from community colleges, which historically have had diverse student bodies.

· Increase the number of specialized admissions counselors. 

· Monitor private contractors who have staff working at Meredith College to be sure that they are practicing hiring and retention practices that put a high value on diversity.

· Monitor recruitment, retention and promotion rates of underrepresented minority faculty and staff members and report anomalies

· Post positions in a variety of diverse publications. 

· Create & maintain a Human Resources Web Site with job listings, benefits information, application forms and information, grievance procedures, and include specific pages on disability and diversity issues.

05-06 Activities 

i. The Diversity Council Members will be proactive and participate in recruitment and retention activities (MCDC).

ii. The Diversity Council will advocate for the campus to be welcoming to all who enter Meredith campus (MCDC).

iii. Present the findings of the withdrawal/leave of absence report to the Diversity Council (Danny). 

iv. During the Dean of Students office’s program review, focus groups will be conducted to find out the types of services and support programs are needed to help our students to be more successful (Charletta).

v. As part of the Dean of Students office’s program review, critical success factors for recruiting, retaining, and graduating members of underrepresented groups will be identified (Charletta).

IV.  Celebrating African American Culture – To culminate the retreat, the Diversity Council visited the African American Cultural Complex, located at 119 Sunnybrook Rd., Raleigh, NC 27610.  This museum highlights the achievements of African Americans and provides a historical review of African Americans in America.  The council received a personal tour of the museum and its grounds by museum founder Dr. E.B. Palmer.     
V.  Announcements- 
· Opening of School Walk-Thru Meeting, July 26, 2005, 3:00-4:30 p.m., Harris 214
· Campuswide Information Session, Thursday, July 28, 2005, 9:00-10:30 a.m., Kresge 

· Latina 101, Monday, August 1, 2005, 3:00-4:30 p.m. Kresge

Adjournment - The retreat was adjourned at 5:00 p.m.

Respectfully submitted by Yvonne Zaragoza
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