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C O L L E G E




Faculty/Staff Planning Conference
Diversity Council Information Session Discussion
Wednesday, August 11, 2004
Thursday, August 12, 2004

1:00 p.m. & 2:30 p.m. 
Harris 214

The Meredith College Faculty-Staff Conference takes place annually in the month of August.  The annual conference is an opportunity for the community to come together and to celebrate the opening of the academic school year.  It is also an opportunity to welcome the return of our students and faculty, which helps the college shape and enhance its learning environment.  The conference schedule includes events such as the president’s address, the vice president of academic affair’s session, the keynote speech, and the faculty, staff, and family picnic.  The college also provides an opportunity for the faculty and staff to attend organized workshops and information sessions.  This year, the Diversity Council facilitated four information sessions.  Those workshops were:  


Honoring Diversity, Navigation Conflict, Advancing Balance –
One of the key aspects of inviting, celebrating, and honoring diversity on the Meredith College campus is to ensure a welcoming environment for all who enter the campus gates.  This session will invite participants to learn more about the Meredith community and gather tools for ensuring that the campus climate is one that celebrates similarities, understands differences, and promotes inclusiveness in all of its activities and programs.

The Information Sessions provided an opportunity for members of the campus community to discuss real “Campus Case Studies” and suggest how the faculty and staff might have handled the situation.  The case studies were provided by Charletta Sims in the office for Commuter Life and Diversity Programs.  The Diversity Council members helped facilitate the conversations throughout the conference.  The eight campus case studies were:
1. A parent of an incoming freshman inquires with the Office of Residence Life about room change policies.  The parent believes her daughter’s new roommate is of a race different from her daughter’s and wants a room change.  Should she be given a new room assignment? What should the Office Residence Life do in this situation? 

2. A student organization makes a political statement by posting signs on campus.   Some of the signs are perceived as offensive and several students, alums, faculty and staff asked that the signs be removed.  What guidelines should be followed to make a fair decision? 

3. A t-shirt was designed for a campus event.  The back of the t-shirt had a silhouette of a man, woman, girl and boy.  Several students were concerned that this silhouette did not represent all types of families.  What could have been done in this situation?  
4. A Meredith College employee is asked to remove her accented name off of the departmental recorded telephone message.  The employee’s supervisor states, “no one could understand the name on the voice message.”  The person is asked to just state the Department Office name on the machine.  How did the supervisor handle the situation and how does her decision honor diversity on campus?

5. Several students and a staff member were attending an authorized poster sale on campus and were offended by a poster of two women embracing each other.  They asked the poster sale coordinator to remove the poster.  A student witnesses this and was offended by the reaction of others.  What should have been done in this situation?

6. A student is being harassed by an anonymous student.  Derogatory remarks about her sexual orientation have been written on her door and her car has been vandalized.  What should be done in this situation?

7. A student feels uncomfortable in the classroom when the instructor asks for her opinion and clarification on topics about her ethnicity.    How do you discuss culturally sensitive issues without making students feel uncomfortable?
8. A student who needed classroom accommodations due to a disability was frustrated when her professor attempted to discuss her accommodations in front of other students. The student was also upset that her professor compared her to another student (whose name was disclosed) who also needed accommodations. What should be done in this situation?  
On Wednesday, August 11, 2004, at the 1 p.m. session, Charletta Sims, Allynna Stone, and Danny Green shared a copy of the campus case studies and the 2004-2005 Reference Guide for Diversity Resources with the participants.  They welcomed the participants and they shared some history about the council’s charge.  After reviewing the case studies, the first information session participants discussed case studies 1, 2, 3, 4, 5 and 6.
In a discussion, the participants asked the following questions for case study number 1:

· What is the room change policy?
· What the policies and procedures for under-aged first time freshmen? There were some mixed emotions about parent’s rights of students who are under the age of 18.  
· Where does FERPA come in on all of this?

· Is mediation encouraged?  Do students resolve their own conflicts?          

Next, the participants combined case study number 2, 3, and 5.  The following was shared:

· If the designed campus t-shirt was for a family event then the concern would be understandable.  If the t-shirt had two men or two females –there would still be complaints!
· One staff member shared an example in their immediate area of decorating for the upcoming holiday festivities.  She asked, “How do we decorate?” and “”How do we include everyone in the decision making process?”

· Conversation and coping skills are an educational piece to a college education.  Let’s value the differences and stop sanitizing things.  Regardless, someone may still feel like an outcast.  

· A comment was made that the student organization posters were offensive and vulgar and that they supported hate speech; not free speech.  

· The posters portrayed as though there were Meredith’s messages and not the college republicans student organization.

· The question was raised whether all the signs were approved.  

· It was confirmed that the posters were approved by student activities.   
The participants then segued to case study 4.  The conversation was as follows:

· A staff member did not agree with the decision made on behalf of the supervisor.  She told the participants that if the accent was the problem, then she, herself, should not have been hired as she too has an accent.  She commented that it would have been best for her supervisor to ask the employee to state her name slowly for the callers.  It is also important for the supervisor to take their time to learn how to say the person’s name.
Lastly, the participants combined case studies 5 and 6.  They talked about the following:

· A crime was committed!  What are the legalities of installing surveillance cameras?
· In the real world, fingerprints would have been sought.

· Could the college give a medal to the person who turns in the criminal?

· RAs at NCSU are required to participate in the Safezone Training.  Are Meredith College’s RAs required?

· We need to be concerned for the student, but also the student causing harm.
13 people were present at the 1 p.m. session
On Wednesday, August 11, 2004, at the 2:30 p.m. session, Teresa Nichols, Rhoda Zingraff, and Danny Green shared a copy of the campus case studies and the 2004-2005 Reference Guide for Diversity Resources with the participants.  They welcomed the participants and they shared some history about the council’s charge. After reviewing the case studies, the second information session participants discussed case studies 1, 2, 7 and 8.
In a discussion, the participants talked about case study number 1.  The following was said:

· If the daughter is old enough to attend college then she should address her own concerns.

· It was said that some parents are not open to diversity.  Do we walk those parents through conversations?

· Students need to broaden their horizons.  Rooming in with someone different is a diversity commitment and a teaching moment.  

· Does Meredith College segregate black students?

· No, last year students who participated in the orientation for students of color chose to room with their friends who they met at orientation.  Charlie mentioned that after the friends roomed together, they all decided that they loved their friends, but could not room together.     

Secondly, the participants talked about case study number 2 and spoke about the following:

· Meredith looked like a political front yard.  Was Meredith College taking apolitical stand?

· The posters offended an alum, who chose not to give to the Meredith fund because of the political statements.

· Is the office of student activities putting a stamp on anything?

· Presidents at other universities wish they could light a match to some of their student posters and signage, but isn’t it free speech?

· The language in the posters is serious.  What about Roz’s speech on knitting diversity and honor?

Thirdly, the participants talked about case study number 7.  This is what they said:

· Ethnicity is not an individual trait.  It is a bigger thing.

· A faculty member asked how she could carefully invite a student to contribute.
· How do we acclimate the student, staff, and faculty?  What is done for adjunct faculty?
· Can this question be added to the interviewing process?

Lastly, the participants talked about case study number 7.  The conversation was as follows:

· Should professors not pull students out of the classroom when talking about students with disabilities?  Where is the privacy honored?  One professor told the participants that they always pull the student out of the classroom.  She pulls various students out for different reasons so it is not automatically known that the student has a disability. 
· You must never disclose the name of another student.

· We have legal responsibilities. 
· Betty Shannon in Disability Services shared good survey last year.  Participants asked about the outcome of the survey. 

10 people were present at the 2:30 p.m. session

On Thursday, August 12, 2004, at the 1 p.m. session, Toni Parker, Sue Kearney, and Kat Bailey shared a copy of the campus case studies and the 2004-2005 Reference Guide for Diversity Resources with the participants.  They welcomed the participants and they shared some history about the council’s charge. After reviewing the case studies, the third information session participants discussed case studies 1, 2, and 4.
The first item of discussion was case study number 1:

· A student suggested that an honor code session be available to parents.  Parents are the biggest influence on students and it is often the parent who wishes to separate their daughters from “others.”
· A faculty member suggested that we tell others to “get out of the village.”  It is imperative to associate outside of the immediate circle.

· This conversation is not always in “white” households. An example was given of an ethnic family whose racial comments were made through their eyes. 
The second case study dealt with number 2:

· This is a campaign year and we may see more of this.

· According to policy, a groups may have a total of 10 posters on the ground.  No more than two groups may have signs on the ground. 

The last case study that was discussed reference number 4:

· This is terrible.

· This hole existed prior to the new Human Resource Director being hired.
· In order for us to get beyond this, we need to have more leadership on campus embrace diversity.  For example, where is the staff affairs committee members or Human Resources representatives? 
The participants wanted to learn more about case study number 6.  Since it was a recent incident they were interested in the discussions:

· The participants first asked what the instructions are for RAs to follow this type of situation.  This incident dealt with harassment.  Are students aware of what harassment and vandalism are?  Did faculty and staff have the opportunity to talk about this too?
· The college must be proactive to ensure that the incident does not happen again.

· If one does not believe that this is a Safezone campus, then they should not be here.

· Start talking about people and not diversity

8 people were present at the 1 p.m. session

On Thursday, August 12, 2004, at the 2:30 p.m. session, Sara Milani, Pam Davis, and Kat Bailey shared a copy of the campus case studies and the 2004-2005 Reference Guide for Diversity Resources with the participants.  They welcomed the participants and they shared some history about the council’s charge. After reviewing the case studies, the fourth information session participants discussed case studies 2, 4, 5, and 7.
In a discussion, the participants talked about case study number 2.  The following was said:

· Certain signs should not be allowed on campus.  Hence, some of the signs need to be clear.

· Do we have a consistent policy? And is it fair to all student organizations?

In a discussion, the participants talked about case study number 4.  The following was said:

· It was wrong for the supervisor to ask the employee to remove their name from the voice message.  It is especially wrong when everyone on campus has their name on their voice message.

· There is a difference between sensitivity and being insensitive.

In a discussion, the participants talked about case study number 5.  The following was said:

· Since when is it wrong for two people to hug each other?

· One employee said she didn’t have a problem with the poster and she has a daughter who attends Meredith College.

· One person mentioned that they heard more about the poster being removed then actually being there.

· There should be a designated person who makes the decision to remove the poster or sign on campus.  Otherwise any one will try to do it.  This takes us back to the process.  Will this create a reoccurrence in the future? Students watch how we model.  
· We need further conversations on campus.  Students need to be aware of their responsibilities because eventually they will move out of the Meredith “bubble.”  Faculty, Staff, and Students also need to be sensitive and recognize their own biases.

· Diversity will make it harder before it is easier.

In a discussion, the participants talked about case study number 7.  The following was said:

· This is scary when it is a faculty member doing this.  Faculty need to reassure and support the Meredith system.
· The sad thing is that the student dropped her major because of the incident and the professor.

7 people were present at the 2:30 p.m. session

Respectfully Submitted by Yvonne Zaragoza
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