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C O L L E G E




Diversity Council Meeting

Wednesday, February 28, 2007
Belk Dining Hall – Dogwood B
11:30 a.m. -1:30 p.m.
Attending:
Danny Green, Associate Vice President for Enrollment
Pamela Davis, Director, Human Resources
Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Kevin Morrison, Associate Director, Study Abroad and International Student Advisor

Tomecca Sloane, Director of Commuter Like and Diversity Programs

Allynna Stone, Director, Teaching Fellows

Not Attending:
Afnan Boutrid, Student Representative

Leslie Minus, Chair, SGA Unity Council
Teresa Nichols ‘05, Meredith College Alumna Representative

Toni Parker, Director of Middle and Secondary Programs, School of Education

Pamela Winfield, Assistant Professor, Religion and Philosophy
Guests:

Rebecca Duncan, Director of Undergraduate Research
S Y N O P S I S

I. Welcome – Danny welcomed Rebecca Duncan, Director of Undergraduate Research Programs, to the meeting.  He also announced that Gail Benton has resigned from the council. 
II. Lunch Discussion –  Retention was the focus of the open lunch discussion.  Danny shared that Meredith is seeing a decline in the numbers of students returning to campus and it’s important to identify the factors affecting retention and work to resolve the problem areas. Members were quick to list factors they see as critical needs of student retention.

· Faculty/student connections

· Financial Assistance – Danny shared that the funding for financial assistance is at the highest level in the college’s history.  For the first time, there will be a Legacy Scholarship awarded to an incoming student for fall 2007.  Allynna Stone indicated that while there is low attrition in the Teaching Fellow Program, those who leave do so because of money.  She notes that while the TF funding is a merit scholarship, the reality is that for many students it is a need-based award.  She recommends more communication between departments on what is available so students can be pointed toward the additional funds if their situation warrants.

· General Education – members referred to this as “the elephant in the room.” 

· Advising – Specialized advising for students in need.  

· Money issues over and above tuition – The “Meredith lifestyle” was discussed.  Students are often placed in the difficult position of deciding whether they can or want to pay the “real” costs of attending Meredith.

· Advising – errors made in the advising process that cause a student not to graduate on time.

Retention Recommendations from Council Members-

· Freshmen students report to school earlier and participate in opportunities that will have them on a more solid ground before classes start.  Combining opportunities for connecting with faculty and fellow students through a service project and/or instruction similar to that received in FYE would help build a sense of community.

· Develop a comprehensive advising plan that better connects students with faculty in their areas of interest.

· Keep students on campus – Many students go home frequently and “live like they are in high school.”  There is a need to help develop social connections on campus.  International students are particularly challenged by the lack of weekend activity.  One suggestion was to offer international students a stipend for “Focus on Excellence” such as offered to other cohort groups.  

III. Celebrating Student Achievement Day – The council invited Rebecca Duncan to provide an overview of the planned events for CSA and seek her direction as to how the council can assist with day’s activities.  The council’s previous involvement was discussed.  The group decided that again this year members will present certificates of achievement to students whose research topics relate
 to diversity.  As well, the council will invite musical guests from the NC-RTP Chinese Music Instrumental Orchestra to perform during the day’s lunch break.  In addition, members will formulate other ideas as to activities to sponsor.
IV. Conversation about Facebook – postponed 
V.  Diversity Grants Program – At the time of this meeting, one campus announcement about grant availability had been sent.  March 15th is the deadline for this year’s proposals.  Members were advised that applications would be reviewed at the next Diversity Council meeting scheduled for March 28th.  
VI.  Upcoming Events – Dates of known events were shared.  In addition, Allynna Stone shared a flyer about the “Framework for Understanding Poverty” workshop scheduled for Friday, March 16th.  Members of the council were invited to participate in the workshop.  Tomecca Sloane shared a poster announcing the Shakti Butler program scheduled for March 22nd.
VII.  Announcements – Kevin Morrison announced that some members still needed to provide him responses from their diversity snapshot assignments.  
VIII.  Adjournment - The meeting adjourned at 1:00 p.m.

Respectfully submitted by Donna Knott
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