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C O L L E G E




Diversity Council Retreat
Thursday, August 10, 2006
Lake Johnson Conference Room
8:30 a.m. – 3:30 p.m.
Attending:
Danny Green, Associate VP for Enrollment, Diversity Council Chair
Afnan Boutrid, Student Representative

Gail Benton, Staff Representative-Housekeeping

Leslie Minus, SGA Unity Council Chair

Pam Davis, Director of Human Resources

Sue Kearney, Assistant to the President for Planning and Dean of Institutional Effectiveness
Sara Milani, Assistant Director of Study Abroad & International Student Advisor (outgoing member)

Kevin Morrison, Associate Director of Study Abroad & International Student Advisor

Teresa Nichols, ’05 Alumna Representative

Charletta Sims, Director of Commuter Life and Diversity Programs

Allynna Stone, Director of Teaching Fellows

Pamela Winfield, Assistant Professor of Religion and Philosophy – Faculty Representative
Not Attending:

Vanessa Barnes ‘88, Meredith College Alumna Representative
Wetonah “Toni” Parker, Professor, School of Education and Director of Middle/Secondary/K-12 Programs
S Y N O P S I S

I.  Breakfast – The council members met for breakfast at the State Farmer’s Market Restaurant.  Danny welcomed all council members and briefly shared plans for the day.  Council members shared their travel experiences of the summer.

II. Retreat:  Planning, Renewal, Conversations, and Celebrations– The group traveled to the Lake Johnson Conference Center on Avent Ferry Road.  

Danny Green again welcomed all council members and thanked them for their attendance.  A special introduction was made for new members:  Leslie Minus, SGA Unity Council Chair, Kevin Morrison, Associate Director of Study Abroad, and Pamela Winfield, Assistant Professor of Religion & Philosophy.

Danny covered the agenda topics, shared the College vision and the vision of the Diversity Council. Also shared was the history of the start of the Diversity Council.  
Informational packets were provided to each council member.  All documents were discussed in depth as the program progressed.  One item discussed immediately was the First Time Freshman Report.  In addition to being the largest incoming class in Meredith’s history, the geographical and ethnic diversity of the class has made positive change.  Danny shared the four components of student Enrollment – size of the class, quality of the class, minority representation, and geographic representation.  Review of the data indicates that the College is moving in the right direction in these areas.

A member list was included in the informational packet.  Members were requested to notify Donna Knott of any changes.
Focus of the meeting turned to the 2006-2007 Planning Document that was included in each informational packet.  The document covered the following categories:

· Engaging the Campus Community in Diversity Discourse

· Diversity Training and Inclusive Opportunities

· Residence Hall Issues

· Diversity Grant Program

· Policies and Procedures

· Recruitment and Retention Plans (Students, Faculty, and Staff)

To clarify what was being presented, Danny stated items with a check mark (() were the CDIC recommendations.  Information under 2005-06 provides goal information from last year.  The green text after each item is a review of what was accomplished for each goal.  Members were afforded time to review the document before discussions began.
Category:  Engaging the Campus Community in Diversity Discourse


Charlie Sims recommended that the Diversity Council increase the amount of input into the summer reading program.  The suggestion was made to consider making recommendations from the “council” as a whole rather than one-on-one recommendation.  It could not be confirmed by those present whether Toni Parker was on the Summer Reading Program selection committee.

A question was raised about the role of the Diversity Council throughout the Meredith College community. Specific examples were referenced that caused the council members to agree that with their authority comes responsibility.  Becoming more vocal and proactive as issues arise will be important.  The group doesn’t want to be considered a monitoring group or present a perception of censorship but does want to accept teachable moments.  The perception of council members is that faculty/staff presentations are inclusive.

Allynna Stone noted to the group that on the internet there continue to be references to the old ties between Meredith and the Southern Baptist.  It was unclear to the group as to who would or does control this type of public information.

One goal for the 2005-06 year that required more development was to “develop a strategy to implement the process of assessing diversity on campus including the collection of data, the administration of surveys, and the compilation of diversity activities throughout our educational programs.”  Kevin Morrison questioned whether a snapshot of current diversity programs and activities existed.  How is diversity supported on campus?  This has not been done so Kevin volunteered to research this area and present a “snapshot” model for considered use.

Sue Kearney indicated the student feedback supports that diverse opportunities have increased.  However, there is a concern of student acceptance of diversity.
Recommended 06-07 priorities for the goals of this category are:

· Remind & advise the President of the charge of the Diversity Council and assist/develop a plan to share with the entire MC community.
· Invite the General Education team to share changes to FYE and CORE 100 implemented this year.  Consider the need for recommendations that will ensure continued growth over all four years of a student’s academic history.  How can we help?

· Dedicate a council meeting to develop a diversity snapshot.
· Implement Study Circles.
· Recommend standardization changes to the FYE curriculum.

· Dedicate a council meeting to get diversity snapshot.  Kevin to provide model.  Once developed add the information to the DC website.

· Continue to collaborate with other appropriate offices on the presentations and discussions.  We may need to consider open forums, town meetings, and additional opportunities for diversity training.
Category: Diversity Training and Inclusive Opportunities
Several ideas were presented on how to increase diversity awareness.  Those included:

· Diversity awards for faculty, students, and staff which may come from essays on diversity.

· Implementation of an interdisciplinary approach to diversity.  Instructors teach from the perspective of their specific discipline.

· Offer research assistance to faculty for research.

· Increase educational opportunities for faculty and staff to open awareness.  

· Conduct formal conversations on how to get along. (Use 9-21-06 as a model)

Recommended 06-07 priorities for the goals of this category are:

· Reword activity i - “Advocate and support that all Meredith College employees be required to participate in appropriate training sessions.”
· Reword activity ii to include collaborating with human resources and others in creating goals, plans and assisting in implementation of a four-year diversity training plan supportive of college policies and procedures.

· Dedicate a council meeting to implementation of an interdisciplinary approach to diversity to set long-term goals.

· Develop an assessment for diversity training.

· Determine percentage of faculty/staff who have received “Safezone” training. 

Category:  Residence Hall Issues

After discussion, council members agreed that items i and ii of the 05-06 activities had been met and should be removed.  Items iii and v should remain and continued action taken during the 06-07 year.  Item iv should be revisited during the 07-08 school year.  In addition, because of the scope of the issues, the recommendation was made to rename the category “Campus Life Issues.”


Council members determined a need to identify who is on the front lines for handling campus life issues.  A genuine effort needs to be made to provide diversity training for this group.  Conflict resolution may also need to be considered.

Item iv of the 05-06 activities related to improving spaces to be more welcoming and representative of the MC community.  Council members discussed the art procurement project that was undertaken during the 05-06 school year.  Dr. Hartford is supportive of these efforts but the potential exists for additional collaborations with other campus departments.  One area of student concern brought before the council is the name of the “Chapel Commons Room.”  The association with the chapel is seen as a barrier for use by some groups.
Recommended 06-07 priorities for the goals of this category are:

· Discuss issues presented by the name “the Chapel Commons Room”.

· Continue to purchase student artwork for display on campus.  Appropriations are in the DC budget for continuance of this project.

Category:  Diversity Grant Program


Council members determined that this goal is no longer needed.  Activity ii should be transferred to another category such as Campus Life or training.  
Recommended 06-07 priorities for the goals of this category are:
· Pursue Linda Hatcher presentation to encourage partnership opportunities.

Category:  Policies & Procedures


A discussion about the CDIC recommendation to give a survey to all full and part time faculty and staff re-enforced that making an initial assessment of current diversity support is the beginning for being able to meet this goal.
Recommended 06-07 priorities for the goals of this category are:
· Remove 05-06 activities ii and iv as these have been met.

· Move item iii of the goals to the category for Campus Life.  
Category:  Recruitment and Retention Plans (Student, Faculty, and Staff)


Much of the discussion surrounded the CDIC recommendation to monitor recruitment, retention and promotion rates of underrepresented minority faculty and staff.
Recommended 06-07 priorities for the goals of this category are:
· Remove 05-06 activities iii and iv as these goals have been met.
· Conduct Transfer student survey (what were factors that brought them to MC?)

· Increase collaborations with HBCU’s and other local campuses (e.g., offer Real Colors training).

· Review diversity hiring practice reports that are available from HR on staff positions.



III.  Announcements/Adjournment 

Pam Winfield expressed an interest in the ACPU Conference on Spirituality and Religious Differences.  Members were reminded that September 15th musical group Nappy Roots and the Pat McGee group will be on campus as part of this year’s student activities events.


The meeting was adjourned at 3:30 p.m.


Respectfully submitted by Donna Knott
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