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C O L L E G E




Diversity Council Meeting

Wednesday, March 2, 2005
Dogwood A, Belk Dining Hall
8-10 a.m.
Attending:
Gail Benton, Housekeeping

Pamela Davis, Director, Human Resources

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Toni Parker, Director of Middle and Secondary Programs, School of Education 

Charletta Sims, Director, Commuter Life and Diversity Programs

Allynna Stone, Director, Teaching Fellows

Yvonne Zaragoza, Project Assistant, Enrollment Management 

Rhonda Zingraff, Director, Undergraduate Research and Professor of Sociology

Danny Green, Associate Vice President for Enrollment, Chair

Not Attending:

Kat Bailey, Student Representative and President of Colton English Club
Vanessa Barnes ‘88, Meredith College Alumna Representative

Sara Milani, Director, Study Aboard

Teresa Nichols, Student Representative and President of ACA 
Jasmine Rose, Student Representative and Diversity Council chair for SGA

S Y N O P S I S

I.  Welcome - Danny welcomed the Diversity Council members to the breakfast meeting and he shared a recent Raleigh News & Observer article, “American Women a Celebration of Diversity.”  He also, informed the Diversity Council that last night, Meredith College Faculty, Staff, and Students joined Dr. Hartford to volunteer at UNC-TV.  Dr. Hartford was interviewed once and had airtime twice.       

II.  A Breakfast Conversation –Student Achievement Day –Danny asked the Diversity Council what their thoughts were about participating in Student Achievement Day.  Allynna suggested that the council could identify themselves in the community is by wearing their themed “TEAM” nametags during the program of events.  The council was reminded that at the 2004 Student Achievement Day, the Diversity Council provided decorative nametags for students, faculty, and staff to wear.  The nametags were an opportunity for community members to share the dimensions of diversity that they brought to campus.  Last year, the council also invited student organizations to create diversity posters and to perform throughout the lunch hour of Celebrating Student Achievement Day.  Danny suggested that the council might want to consider assigning members of the council to read the student research submissions, and then flag the submissions that relate to diversity in the program.  He told the council that they could acknowledge the students diversity work by placing a logo on the program or next to their work appreciating their work.

Rhonda Zingraff, Director of Undergraduate Research, was asked what her thoughts were and what suggestions she might have.  She told the council that she was working on the logistics of the opening activity and that she could use some help with that event.  Last year, an aerobic workout was scheduled in front of the courtyard.  Although the participation was well attended there were noise complaints from students who lived near that vicinity.  The year prior to that, a lively and competitive cross country race was organized.  It was mentioned that faculty lost the bet that they would have more attendees than students at the race and as agreed, Dr. Jean Jackson jumped into the Weatherspoon Gym Pool because more students attended the cross county race.  Although not everyone was able to finish the cross county race at the same time, the attendance was good and the competition helped involve students.  Rhonda mentioned that she would like to have an event where everyone could participate and enjoy it.  In the past, it was mentioned that not all of participants were able to enjoy the breakfast as it was all eaten by the time that the participants returned from their activity.  

The morning session begins at approximately 8:30 a.m. and the following ideas were brought up:

· Consider organizing a breakfast, with a diverse menu, for faculty, staff, and students. 
· Consider organizing an “Olympic” or “Nations Around the World” event near the nearly completed greenway and bridge.  Invite various athletic teams to participate as well as offices, departments, and student organizations.

· Consider inviting the “Tides of Hope” committee to help organize a Tsunami Relief sponsored relay or race.
· Consider a kick off event relating to the opening of the bridge during non-peak traffic hours.


In a conversation it was mentioned that the council would like to consider organizing an international breakfast for Meredith College faculty, staff, and students.  It was also suggested that the council contact the Study Abroad Office to find out details about their International "World Fest: Celebrating International Meredith," event held fall 2004.  The event honored international students, staff and faculty, who hailed from 40+ countries.

Allynna volunteered to assist Sue Kearney with the logistics of the morning event.  Gail said that she would contact the appropriate people in Facilities Services to inquire about any planned events relating to the greenway or bridge.  Charlie Sims said that she would contact Thad O’Briant to ask about coordinating a breakfast and then contacting Sue about his response.  She also volunteered to contact Sara Milani regarding the 50 countries that the Meredith College community represents.   

III.  Priorities Discussions, ACTION ITEMS on Top Priorities–Danny gave a recap on the recent conversations about the recommendations presented by the council:
· Academics/Alumnae:  Seek our experience on how best to engage in discourse/Study Circles

Learning Outcomes of Core 100, Share thoughts and experience of Teaching Circles, 
Reflection Leaders, & Develop clear message and language about transformative and what

diversity change means.      
· Alumnae:  Diversity Training and Leadership
Facilitator Education Programs, Expectations of all employees and of teachers, Peer leadership program, culturally competence, and awareness/understanding/identity of self and of others.     
· Recruitment and Retention:  Residence Hall Issues
Meeting with RDs and RAs regarding awareness, training, and conflict resolution.  Partnering with local universities residence halls (Such as Duke University).  Networking with Chris Ellis, Residence Coordinator at Duke and others in the field.  Suggest that dorms be assigned by pop culture such as Mary Baldwin.. 
· Student Life:  Diversity Grants
Leadershape, Diversity Grants, Leadership Grants, Staff Development, Programming and Training.
· Policy:  Staff Handbook and Policies and recruitment process revision
Job Description, Performance Evaluation that values diversity issues, Recruitment Process, and Standardizing a, EEO Statement   
· Campus Life/Environment:  Recruitment Plan for underrepresented groups and training
Engaging underrepresented students, Work on Retention Issues, Look at why students are leaving the institution, Work with the Admissions Office to properly communicate and listen to prospective student needs, and create Focus Groups on needs and support expectations.   

During a conversation Pam told the council that a standard EEO statement has been created and is available online.  She also told the council that she has questions that she would like to ask the council in order to move forward in standardizing legal and ethical hiring standards at Meredith College.  Some of those questions were, “What types of positions should always be posted and where?” and “Should the college define what under represented groups ought to be employed by the college and should we consider hiring qualified persons vs. minority status?”  Danny also informed the council that for the first time in college history, the percentage of white students for overall enrollment dropped below 80% for spring 2005.  Charlie informed the council that she was pleased with the percentage change, and that the college needs to engage students and review the retentions issues.  She is concerned that students are leaving the institution for a variety of reasons.  It was also mentioned that Academic Department Heads have recently met to discuss and assess concerns regarding CORE 100.  Rhonda suggested that the Diversity Council contact the Department Heads to inform them that the council stands in tandem with them and that we have been voicing similar concerns about CORE 100 and the outcomes.  Toni Parker also suggested that the Diversity Council web site have the mission statement of the council on its main page.       
         
IV.  Proposal At Hand – The council agreed to invite the following people to the next meetings:  Pam Davis, Human Resource Office (March 16, 2005), Students (April 13, 2005), Heidi Le Count, Residence Life and Ann Gleason (April 27, 2005). 
V.  Announcements- 
· The next Diversity Council Meeting will be Wednesday, March 16, 2005, at 8 a.m. in Dogwood A.
· Tunnel of Oppression, March 17, 2005, 6-9 p.m.    
Adjournment - The meeting was adjourned at 10:00 a.m.

Respectfully submitted by Yvonne Zaragoza
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