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C O L L E G E




Diversity Council Meeting

Wednesday, March 16, 2005
Dogwood A, Belk Dining Hall
8-10 a.m.
Attending:
Pamela Davis, Director, Human Resources

Charletta Sims, Director, Commuter Life and Diversity Programs

Allynna Stone, Director, Teaching Fellows

Yvonne Zaragoza, Project Assistant, Enrollment Management 

Rhonda Zingraff, Director, Undergraduate Research and Professor of Sociology

Danny Green, Associate Vice President for Enrollment, Chair

Not Attending:

Kat Bailey, Student Representative and President of Colton English Club
Vanessa Barnes ‘88, Meredith College Alumna Representative

Gail Benton, Housekeeping

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Sara Milani, Director, Study Aboard

Teresa Nichols, Student Representative and President of ACA 
Toni Parker, Director of Middle and Secondary Programs, School of Education 

Jasmine Rose, Student Representative and Diversity Council chair for SGA

S Y N O P S I S

I.  Welcome - Danny welcomed the Diversity Council members to the breakfast meeting.       

II.  A Breakfast Conversation –Student Achievement Day –At the last Diversity Council meeting, Rhonda Zingraff, Director of Undergraduate Research, asked the council if they would like to host an activity at this year’s Student Achievement Day.  She suggested that the council might consider organizing a competitive morning activity or a luncheon activity.  

The council liked the idea and the following updates were shared at this meeting:

· Charletta Sims informed the council that Thad agreed to host an international breakfast in the Belk Dining Hall.  
· Charletta will also contact Sara Milani to see what countries were represented at the "World Fest: Celebrating International Meredith" event held at Meredith in fall of 2004.
· Danny informed the council members that he would arrange a meeting with various individuals to discuss organizing a morning Student Achievement Day activity with the “Tides of Hope” committee, student athletes, and other members of the Meredith community. Allynna Stone and Sue Kearney, the morning event coordinators, will also be at the meeting.

The upcoming meeting (Monday, March 21, 2005, 9 a.m. in the Admissions Conference Room) will strive to coordinate the ideas of hosting a blessing of a newly cultivated organic garden on Meredith's campus, a Yoga stretch near the SMB fountains, an international breakfast in the Belk Dining Hall and an organic breakfast outdoors, a competitive race, and a drum circle session in the courtyard throughout the lunch period.

Details regarding the confirmed activities will be shared at the upcoming Diversity Council Meeting. 

III.  Recruitment Practices– At a previous Diversity Council Meeting, Pam asked the council for their input regarding standardizing legal and ethical hiring standards at Meredith College.  In their discussion the following was shared:

What type of Positions should always be posted and required to follow the prepared guidelines?

· All full-time and part-time benefit-eligible positions will be posted on the on-line application system accessible through Meredith’s web site.
· Other positions without benefits may also be posted at the discretion of the supervisor (for short-term projects, it may make more sense to bring back a former employee, etc. and posting/recruiting might take longer than the actual assignment).

· Applications for posted positions must be submitted on-line to allow consistency in the information requested and available for review.

· Supervisors may not promote from within their own department (moving someone they currently supervise to a vacant position they also supervise) without posting the position.  

Do we want to require that a minimum number of candidates be interviewed for positions that are posted?

· Post all positions internally for one week before opening to external applicants.  Supervisor should review after internal posting to determine if external posting is necessary.  

· All qualified internal candidates should be interviewed.  

· If there are no qualified internal candidates or if after interviewing the supervisor is not satisfied, external candidates may be considered.  

· Internal candidates may continue to apply during the external posting period but may not be assured of an interview.

If someone is temporarily employed in a position and the department wishes to hire them for a full-time position, should the position be posted to allow other applicants an opportunity to be considered?

· If someone is currently employed in a position on a temporary basis and the position changes to full-time or part-time with benefits status, the position will be posted and the individual may apply.  There should be no assurance they will automatically be assigned to the position.

Should applicant pools be reviewed by HR to determine if there is adequate minority representation before interviews are conducted?
· HR will review applicant pools to determine if pool contains a diverse representation or if additional time and/or advertisements might be necessary.  


· Diversity needs to be defined campus-wide
· What are our goals?

· Increase a specific minority representation, increase males, increase international representation.

Have we defined represented minorities and will qualified candidates who are also in this category be given any form of preference in hiring?  

· Care needs to be given to the postings and advertisements to ensure we are not setting qualifications artificially high, which might exclude some candidates unnecessarily.  It can be argued that some minorities have traditionally been 
denied higher education and experience opportunities which might make them appear less qualified.  We must be able to justify qualifications.


Should there be minimum advertising requirements? 
· Guidelines on where we will advertise should be established.  For example, director and manager level positions should be advertised nationally, while entry-
level clerical, grounds or housekeeping positions may be advertised locally only (since few people would move to a new region for a position with these salaries).  


· Ads could include all positions for campus (include all titles and refer back to web for detail) to hold down costs and increase exposure; HR coordinates.
· Departments could continue to post on professional websites and other publications (provide HR with documentation for file).

Other items: 
· Minimum Interviews:  

An attempt should be made to interview a minimum of three candidates for all positions.  If there are not enough qualified candidates or it is otherwise unrealistic to do so, this requirement may be waived.  If a hiring supervisor believes they know who they would like to hire, this requires them to consider other candidates as well, possibly allowing a candidate to change the supervisor’s mind.

· Search Committees:  

Search Committees should be used to make selections for all positions about the level of a director.  

Committees should be diverse and represent the areas the position will interact with on a regular basis.

· Promotional Opportunities:  

Work to develop career path opportunities to provide promotional opportunities for employees who wish to remain in their current position and increase responsibilities, etc.
· Position Structure:  

Develop pay grades/levels to allow employees an opportunity to evaluate position postings so that they may be able to determine if the move would be a promotion/increase in salary.
Pam also spoke about the standard EEO statement that is currently available online, about the newly created employment opportunities staff web pages and HR sites, and she distributed HR business cards directing interested people to the Human Resource web page.  

IV.  Proposal At Hand – The council agreed to invite the following people to the next meetings:  Students (April 13, 2005), Heidi Le Count, Residence Life and Ann Gleason (April 27, 2005). 
V.  Announcements- 
· The next Diversity Council Meeting will be Wednesday, April 13, 2005, at 8 a.m. in Dogwood A.
Adjournment - The meeting was adjourned at 10:00 a.m.
Respectfully submitted by Yvonne Zaragoza
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