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C O L L E G E




Diversity Council Meeting

Wednesday, February 4, 2004

Cate/park Center Room 124

5:00 – 6:30 p.m.

Attending:
Kat Bailey, Student Representative and President of Spectrum

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Sara Milani, Director, Study Aboard

Teresa Nichols, Student Representative and President of Wings

Charletta Sims, Director, Commuter Life and Diversity Programs

Alynna Stone, Director, Teaching Fellows

Rhonda Zingraff, Director, Undergraduate Research and Professor of Sociology

Danny Green, Associate Vice President for Enrollment, Chair

Others:

Vanessa Barnes ‘88, Meredith College Alumna Representative

Gail Benton, Housekeeping 

Belinda Nicholson, Accounting

Toni Parker, Director of Middle and Secondary Programs, School of Education 

S Y N O P S I S

I. Welcome Back –Danny welcomed Melinda Campbell and the Diversity Council members to the meeting.  Danny asked Melinda Campbell to share her thoughts about priorities and recommendations, since she served as the chair of the Committee for a Diverse and Inclusive Community (CDIC).

II. Discussion of Recommendations from the Committee for a Diverse and Inclusive Community. –Melinda informed the Diversity Council members that the CDIC wanted the Diversity Council to be in a position to think clearly about the recommendations presented to President Hartford and to use those recommendations to bring about change.  Melinda expressed the importance of Meredith College creating policies, programs, and practices that crossed divisional lines and were consistent between all four divisions:  Academic Affairs, Business and Finance, Institutional Advancement, and Student Development.  The following was shared by Melinda Campbell: 

Diversity as Defined by Meredith College
· Meredith College is proud to be a community where people are encouraged to express their individuality. We recognize the benefit of providing an environment that affirms difference as we promote lives of thoughtful inquiry and service. We invite such complexity as a means of encouraging rich possibilities within our reach and embracing values that promote the common good. Our commitment to “educate women to excel” impels us to create a diverse climate that assumes equity, moves beyond tolerance, and fosters community. At Meredith College, we work to build inclusiveness by promoting a climate of understanding and trust for learning, living, and growing.

Melinda informed the Diversity Council Members that the CDIC did not want to exclude any member of the Meredith College community when they defined “diversity” at Meredith.   

Specific Findings and Recommendations Presented to President Hartford:
· Conduct a needs assessment and design campus diversity training and development opportunities.

· Adopt comprehensive admissions and human resource policies to support ongoing attraction and retention of diverse students, faculty, and staff.

· Commit to sustain a comprehensive, integrated, and regularly assessed diversity endeavor.

Melinda said that, originally, there were fifteen findings and recommendations that were to be presented to Dr. Hartford.  CDIC selected the three major recommendations after critical deliberations and careful review.  They felt that with the current budget constraints, the Diversity Council could realistically move forward with the 3 major recommendations –with little to no budget restrictions.  

The Diversity Council supported the lead of the CDIC and was in favor of moving forward with recommendations.  The council expressed the desire to have a strong needs assessment of Meredith College.  They supported the need for diversity training and development for Meredith employees.  Because the college is in the process of hiring a Human Resource Director, the council suggested that at some level they be involved in the interview process of this candidate.  They believe that the Human Resource Director will play a vital role in the diversity initiative and therefore the candidate needs to be sensitive and aware of the needs of the college.  In addition, the council members discussed the need for creating a campus climate that affirms and celebrates diversity in a variety of different levels.  

On page 30 of the Diversity Report, Melinda Campbell pointed out that the subcommittee on the “Recruitment of Minority Faculty and Staff” led the CDIC to believe that there were structural problems that hindered diversity issues at Meredith College.  She added that the recruitment plans for hiring diverse faculty and staff needed to be consistent between all four divisions.  Charletta Sims, Director of Community Life and Diversity Programs, suggested that the council review the website for the University of Virginia (www.virginia.edu).  She mentioned that UVA has a highlight within their Human Resource hiring and recruiting page, that states the “Top 10 ways to Make UVA the Institution of Choice for Women and Minorities.”  

On page 32 of the Diversity Report, Melinda pointed out that the CDIC used the third recommendation as work in progress.  The major area of the recommendation was the need to create the Diversity Council.  She had mentioned that CDIC wanted a SMT member to sit on the council, on a rotational basis.  The CDIC thought that by having a SMT liaison on the Diversity Council that it would assist them with reaching their goals and consistently moving forward.  


In addition to the three major recommendations, Melinda asked the CDIC to consider the following:

· Faculty/Staff/Student grants

· Specific Assessment 

· Create a clearinghouse of information to help support divisional initiatives.

· Provide solid understanding and policy


Melinda stressed the importance of the Diversity Council members taking over the website for CDIC.  She expressed the importance of disseminating information to the campus and coordinating efforts through divisional lines.  She asked the Diversity Council that they not work on impulse.  She encouraged the council to foster, communicate, disseminate, and coordinate information across divisional lines.  She asked them to consider a needs assessment of the college and to move forward with the recommendations.      


III. Setting Priorities for Diversity at Meredith –To be continued at the next meeting…  Danny briefly spoke with the Diversity Council about gathering ideas to support diversity on campus.  Rhonda Zingraff recommended that the council consider supporting a showcase for the lunch hour on “Celebrating Student Achievement Day.”  She mentioned that last year, the Center for Women in the Arts held an overlapping event with Student Achievement Day, and the Arts program provided an enjoyable outdoor performance during the lunch hour.  This year the Women in the Arts will hold their event off campus.  Rhonda suggested that the council look into holding something subtle, yet creative and insightful to celebrate diversity during the lunch hour of the Student Achievement Day.  
IV. Other items

a. Ideas from the field –Diversity ideas have been received from various people on Meredith’s campus. Details to follow at the next meeting.
b. Website –Danny supported Melinda Campbell’s suggestion to taking over the Diversity website.  Further details will follow about this project. 
c. El Pueblo Foro –Danny informed the Diversity Council members that El Foro Latino will hold their 2004 Conference at Meredith College on March 6 & 7, 2004.  He asked for their guidance in supporting this conference and providing scholarships for interested students, faculty, and staff.       
V. Meeting Dates -The following meetings are scheduled for the Diversity Council (Tuesday’s from 5-6:30 p.m. –SMB-175):  
· February 17, 2004 

· March 2 & 23, 2004

· April 13 & 27, 2004

· May 11 & 25, 2004

VI. Adjournment –The meeting was adjourned at 6:15 p.m.
Respectfully submitted by Yvonne Zaragoza
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