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C O L L E G E




Diversity Council Meeting

Wednesday, February 16, 2005
Dogwood A, Belk Dining Hall
8-10 a.m.
Attending:
Pamela Davis, Director, Human Resources

Sue Kearney, Assistant to the President for Planning & Dean of Institutional Effectiveness

Sara Milani, Director, Study Aboard

Teresa Nichols, Student Representative and President of ACA 
Charletta Sims, Director, Commuter Life and Diversity Programs

Allynna Stone, Director, Teaching Fellows

Yvonne Zaragoza, Project Assistant, Enrollment Management 

Danny Green, Associate Vice President for Enrollment, Chair

Not Attending:

Kat Bailey, Student Representative and President of Colton English Club
Vanessa Barnes ‘88, Meredith College Alumna Representative

Gail Benton, Housekeeping

Toni Parker, Director of Middle and Secondary Programs, School of Education 

Jasmine Rose, Student Representative and Diversity Council chair for SGA

Rhonda Zingraff, Director, Undergraduate Research and Professor of Sociology

S Y N O P S I S

I.  Welcome - Danny welcomed the Diversity Council members to the breakfast meeting.  After the welcome, Sara announced that there were 18 students participating on Study Abroad this semester.       

II.  A Breakfast Conversation –Study Circles –Charletta Sims spoke briefly about the recent participation of the Meredith College Study Circles, regarding race relations.  She told the council members that she has tried to implement the Study Circles for 3 ½ years and was pleased that the council was taking the lead on this activity.  There are a total of 9 participants: Charlie Sims, Bill Wade, Danny Green, Toni Parker, Allynna Stone, Sara Milani, Yvonne Zaragoza, Gail Benton, and Edith Toral.  One participant is a Meredith College student.

In a conversation Charlie told the council members that Core 100 ought to implement the Study Circles in their curriculum.  Sara Milani agreed and said that it should be tied to the course.  Danny suggested that it could also be implemented to FYE and Pam Davis suggested that it be offered as an elective course for staff, faculty, and students.  It was suggested that the course would be a great opportunity to hear from our colleagues and our students about current issues.  It was suggested that the course be reflection circles or discussion series.       

III.  Priorities Discussions, ACTION ITEMS on Top Priorities–Danny asked the Diversity Council members to review their handout on the top six Recommendations by Level of Importance which was distributed at the February 2, 3005 meeting.  The top six recommendations were:
· Academics/Alumnae –Engaging the Campus Community in Discourse/Study Circles (37)
· Policy –Diversity Training and Leadership (34)
· Recruitment and Retention –Residence Hall Issues (28)
· Student Life –Diversity Grants Program (16)
· Policy –Policies and Procedure (13) 
· Campus Life/Environment ​ -Recruitment and Retention Plans (13)

He reminded the council members that at the last meeting Rhonda Zingraff told the council members that we cannot wait until the perfect training is offered to begin training faculty and staff.  He asked the council what tools they thought would be essential to help the council advance the recommendations presented.  Charlie said that Bennett College is hosting the Utilizing our Differences to Make a Difference Tasks, Competencies and Strategies for Effective Diversity Leadership.  The conference is related to many areas of a functioning college campus including Human Resources.

In regards to the top six Recommendations by Level of Importance, it was mentioned that the Study Circles are one of the ongoing action items with the Diversity Council and SGA.  That action item was a priority presented by the Meredith College Alumnae and Academics area.  In regards to Policy, there were a few action items:  Staff Handbook and Policy, Revised Recruitment Process, Diversity Training and Needs Assessment.  Pam Davis shared that there have been some progress in respect to the staff handbook and recruitment process.  The draft procedures are going to be presented to the Staff Affairs Committee to review.  Also, a newly implemented Office of Human Resource web page has been in the works.  Within that web page, an employment opportunity web page has been created for Non-Academic Vacancies and Current Academic Vacancies.  On the Non-Academic Vacancies web page, there is an online application system.  The newly operating online application system will assist the Human Resource Office in recoding statistical voluntary disclosure data for applicants and for hired personnel.  Once the application is processed the department supervisors will have the qualified application.  Note that supervisors will not have information regarding the applicant’s race.  In addition to the web page, Pam Davis also announced that recruitment business cards have also been ordered.  At the moment, the Human Resource Office is looking into the possibility of finding ways to save some money on placing job announcements on local and national periodicals.  She shared a concern for the cost of the hard copy ads.  She told the council members that it would be nice to apply the extra money towards training.  Danny suggested that the office look into placing web ads with the Chronicle of Higher Education as they are often less expensive then the ads in their periodicals.         
IV.  Proposal At Hand - To be discussed at the next meeting.
V.  Announcements- 
· The next Diversity Council Meeting will be Wednesday, March 2, 2005, at 8 a.m. in Dogwood A.    
Adjournment - The meeting was adjourned at 10:00 a.m.

Respectfully submitted by Yvonne Zaragoza
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